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STRATEGIC PLAN

Agency Name Office of Information Technology

Agency Mission Statement:

The mission of the Office of Information Technology is to promote effective and efficient
management of the state’s investment in information technology.

AGENCY GOAL 1:

Promote effective and efficient management of the state’s investment in information technology
that advances the delivery of collaborative, responsive, interoperable and accessible
government services.



STRATEGIC PLAN

Agency Name Office of Information Technology

Program Information Technology Administration

Program Authorization Act 914 of 1997, Act 1042 of 2001, State | T Strategic Plan
ACA 25-4-104, 107, 108, 110-112, 114, ACA 29-30-168

Program Definition: This program includes the agency planning, community

planning, shared architecture, and technology investigation
) ) efforts of the Office of Information Technology, and provides

Funds-Center Code: 535 administrative support for the Chief Information Officer.

AGENCY GOAL(S) # |1

Anticipated Funding DIS Revolving Fund
Sources for the Program:

GOAL 1: (Sub-Funds Center Code: 535GOAL1)

Coordinate and collaborate the state’s information technology investments to advance programs
which demonstrate enterprise-wide use and enhanced access to electronic government.

OBJECTIVE 1: (Sub-Funds Center Code: 535G10BJ1)
Efficiently manage the State’s information technology investments.
STRATEGY 1: (Sub-Funds Center Code: 535A)
Administer procedures and policies required supporting the state’s information

technology investment management structure through the development of
guidelines, policies, standards, and dissemination of best practices.
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Agency Name

Office of Information Technology

Program

Arkansas Geographic Information Office

Program Authorization

Act 914, 1997; Act 1250, 2001; Draft Strategic Plan, 1999

Program Definition:

Funds-Center Code: 528

AGENCY GOAL(S) # |1

This program serves as a resource to federal agencies, state

agencies, counties, and cities in Arkansas and assists with the
development of Geographic Information Systems programs and
spatial data.

Anticipated Funding

Sources for the Program:

D I S revolving fund; state and federal grants, special funds

GOAL 1: (Sub-Funds Center Code: 528GOAL1)

Serve as a resource to federal agencies, state agencies, counties, and cities in Arkansas and
assist with the development of Geographic Information Systems programs and spatial data.

OBJECTIVE 1: (Sub-Funds Center Code: 528G10BJ1)

Ensure efficiency in the Coordination of the Geographic Information System
infrastructure development.

STRATEGY 1: (Sub-Funds Center Code: 528A)

Administer the State Geographic Information Office, evaluate procedures for
implementing tactical and strategic geographical and land information system
planning, implement informational and educational programs, and assist the State
Land Information Board.
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